Appendix A
Inglewood CU and Servus CU Amalgamation

Milestones and Major Tasks
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Amalgamation Major Milestones :
1 02 March 2018

28 June ;2017 4 Servus and CU Partner - Kick-off: Review intent to amalgamate, agree m principle on timeline
30 JuneéZDl? # Servus and CU Partner - Inform CUDGC of process
30 June§2017 # CU Partner - Determine employee and member communication apprn;ch
ZG July 2017 4 CU Partner - Approve communication for Town Hall mail-out

23 August 2017 ¢ CU Partner - Town Hall prep - Agenda, presentation, FAQé's

05 September 2017 ¢ CU Partner - Town Hall held .

21 August 2017“0 Servus - Amalgamation Package delivered to CU Partner E;nd CUDGC

27 September 2017 ¢ Servus - Board approval of proposed Amalgama‘!i:ion Package
28 August 201} artner - Board approval of proposed Jﬂ.malgama'til:lrtE Package

06 September 2017 ¢ CU Partner - Mail-out for Special Member's meeting ‘éu vote

15 September|2017 ¢ CU Partner - Special Member Meeting prep - Agenﬂa, presentation, FAQ's
26 September 2017 1CU Partner - Special Member Meeting - hold vote on Amalgamation Resolution

26 September 2017 ¢ CUDGC - Acknowledge vote results, get Servus afnd CU Partner seals

06 December 2017"1 CUDGC - Board Approval
06 December 2017 4 CUDGC - Submit Amalgamation Package to Minister of Finance
01 March 2018 ¢ Legal Arﬁalgamation Date

10 March 2018 & Member; and Accounts conversion

Pre-Amalgamation Discussions
=
Legal Work Package
Afccounting Prep Work Package
5 1

Communications Work Package

Account and Balances Transfer Work Package

Business Readiness

Data Mapping

Historical Bank Statements

I 1
Human Resources Work Package

Channel Services Work Package

IS / DeskTop

Partner CU Businessgclnsure

=

Partner CU Premises Transition




